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LEARNING ACTIVITY 01

INDIVIDUAL WORK
In his book, The Winning Attitude, author and speaker John C. Maxwell explains attitude.

Complete the sentences regarding attitude by writing the words in their correct spaces.

1. It’s the “advance man” of our ___________________.

2. It has inward roots but outward ___________________.

3. It’s more honest and more ___________________ than our words.

4. It’s an outward look based on past ___________________.

5. It’s never content until it is ___________________.

6. It’s the ___________________ of our past.

7. It’s the ___________________ of our present.

8. It’s the ___________________ of our future.

fruits | expressed | prophet | true selves
speaker | experiences | librarian | consistent
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LEARNING ACTIVITY 02

GROUP WORK: REFLECTION
Chronic Complainers

Think about or discuss the following in groups:

1. Is there a danger to chronically complaining?

2. How should you handle a chronic complainer?

3. How can you prevent yourself from becoming a moaning pain?
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LEARNING ACTIVITY 03

INDIVIDUAL WORK: SELF-EVALUATION
Are you plagued by the slow-start syndrome? 

Do this quiz to find out. Tick the appropriate blocks.

Yes No

Do you spend too much time chatting to coworkers before getting started 
with your work?

Do you feel like you need to take a breather before you get down to work?      

Do you let external factors – personal phone calls or drop-in visitors – steal 
your time and delay you from starting work?                   

Do you get hung up on reading and replying to e-mail messages that can 
wait?

Do you waste time deciding what to do first?                             

Do you fall into the trap of wanting to get little tasks out of the way before you 
begin your “real” work?

If the “Yes” answers outweigh the “No’s”, you’re a victim of the slow-start syndrome. Ask yourself these 
questions frequently and try to turn all your answers into “No’s”.

Take Note: This result is only based on this quiz, more evaluations need to be conducted to truly 
determine if you are a victim of the slow-start syndrome.
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LEARNING ACTIVITY 04

GROUP WORK
Maslow’s hierarchy of needs is portrayed in the shape of a pyramid, with the most fundamental 
needs at the bottom.

Indicate the correct order of the needs (from more important to less important) by inserting the 
correct number next to each need.

Needs Number

Belonging/social needs

Physiological needs

Esteem/ego needs

Safety/biological needs
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LEARNING ACTIVITY 05

GROUP WORK
Values help to initiate one’s behaviour while goals are the result of our experiences.

Indicate whether the following statements are true or false.

True False

If you do not determine what you believe and what you stand for, others won’t 
impose their beliefs on you.  

Goals are reflected in our relationships with others, the commitments and 
promises we make and the preferences we uphold.

Values drive our experiences. 

It is of vital importance that our values are aligned with our upbringing.

In order for you to grow in life, you need to first identify where you stand now.  
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LEARNING ACTIVITY 06

INDIVIDUAL WORK
One can easily get confused between Change Management (CM) and Organisational Change 
Management (OCM).

Tick the box to which each statement belongs.

CM OCM

Deals with many different disciplines, from behavioural and social sciences 
to information technology and business solutions.

A collective term for all approaches to preparing and supporting individuals, 
teams and organisations in making organisational change.

Includes methods that redirect or redefine the use of resources, business 
processes, budget allocations, or other modes of operation that significantly 
change a company or organisation.

Considers the full organisation and what needs to change.
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LEARNING ACTIVITY 07

GROUP WORK: REFLECTION
Pre-contemplation vs Contemplation

Think about or discuss the following in groups:

1. What is the difference between pre-contemplation and contemplation?

2. When contemplators are ready for the transition to stage 3, two new cognitions emerge. What 
are they?
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LEARNING ACTIVITY 08

GROUP WORK
In order to determine what is truly important to you, you need to be in the right mindset.

Complete the sentences by writing the correct words in the spaces provided.

1. Failure to accomplish what we want in life is a result of failing to ______________ in ourselves 
enough. 

2. Sometimes we let doubt sneak in and then we make ______________ about our abilities. 

3. Doubt creates stress, panic, and anxiety which defeat our plans and ______________. 

4. Sometimes people succeed in a conventional sense, but lack ______________ because 
they aren’t doing what they really want. 

5. Some people stop making any effort toward their real goals, because of a ______________ 
of failure.

goals | believe | fear | excuses | happiness
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